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A Bluffton firm that makes

training a priority has a leader More Lead On

who helps push others to new

levels, according to John P. »> Leadership program drawing on its alumni (/blog/lead-
Dortch, president and CEO of on/Leadership-program-drawing-cn-its-alumni-

The Preston Joan Group inc. 13727697) June 26, 2016 1:02 AM

> Leadership that inspires helps companies, workers get
to next level (/biog/lead-on/Leadership-that-inspires-
has seen at Alexin LLC, where helps-companies--workers-get-to-next-level-13727695)

millennials comprise alarge _ June23,2016121PM
percentage of the workforce. »> Leadership Fort Wayne survey shows engagement,
more opportunities planned {/blog/lead-on/Leadership-
Fort-Wayne-survey-shows-engagement--more-
opportunities-planned-13723302) June 22, 2016 5:52
PM

Dortch submitted the following to
acknowledge the leadership he

“If your actions inspire others to
dream more, learn more, do
more, and become more, you are
a leader.” John Quincy Adams.
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A lot is and has been written
about leaders and their
management styles. I've had the
privilege to be involved the past
five years working as a
consultant from my company,
The Preston Joan Group, and |
have been doing leadership
development and training for
Alexin, which will be eight years
old in September. The employee
makeup of Alexin is 54 percent
millenials, and the
supervisors/managers are 34
percent millenials.

The President/CEQ of Alexin is
Tom Horter, a leader

who believes in being results-
oriented. Horter inspires staff to
dream more, learn more, do more
and become more.

There have been many
challenges over the last

seven years, and | am sure there
will be more as Alexin continues
to grow. Walter Annenberg said
“The test of character is having
the ability to meet

challenges.” Training has been
the No. 1 priority. There have
been employee forums,
supervisor/manager forums,
millennium forums, lunch and
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Fathers leaders in several ways (/blog/lead-on/Fathers-
leaders-in-several-ways-13521652) June 18, 2016 1:01
AM

A father who embodied many leadership qualities
(/blog/lead-on/A-father-who-embodied-many-leadership-
qualities-13521613) June 16, 2016 10:00 PM

Employers see smartphones sapping some workplace
productivity (/blogfiead-on/Employers-see-smartphones-
sapping-some-workplace-productivity-13521634) June
15,2016 2:52 PM

Midyear: Perfect time to reflect on your goals
{(/blog/lead-on/Midyear--Perfect-time-to-reflect-on-your-
goals-13502368) June 12, 2016 1:02 AM

Vision, not gender, should sway who takes top
leadership job (/blogflead-on/Vision--not-gender--
should-sway-who-takes-top-leadership-job-13501092)
June 10, 2016 3:00 PM

Mid-year status? Time for a reality check (/blog/lead-
on/Mid-year-status--Time-for-a-reality-check-13494932)
June 09, 2016 1:06 PM

Strong leaders communicate, resolve conflict
(/blog/lead-on/Strong-leaderscommunicate-resolve-
conflict-13379605) June 05, 2016 1:01 AM

Leadership survey results expected at alumni breakfast
(/blog/lead-on/Leadership-survey-results-expected-at-
alumni-breakfast-13379140) June 03, 2016 6:18 PM

Communication, addressing conflict among key
leadership skills (/blogflead-on/Communication—
addressing-conflict-among-key-leadership-skills-
13373276) June 02, 2016 4:59 PM

learn sessions monthly, and weekly one-on-one sessions. These forums and sessions seek input and
recommendations from managers and supervisors on how to be not a good company, but how to be

a great company.

Horter, with his leadership-style; has-instilled a-set of values and principles into Alexin, such-as
accountability, openness to change, doing more with less and being humble. It is because of this
leadership there is a work environment where human resources and the supervisors/managers are
attracting like-minded candidates who will continue to help Alexin grow and become that great

company.

Tom believes the way you get results is through your people. He believes In order to be an effective
leader you have to have the desire to grow and excel. This is done in the following ways:
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* Having a purpose

* Being a visionary

* Being passionate

* Conviction

* Having the ability to inspire the team
* Being influential

It has been stated many times that leaders are ordinary people who accept, or are placed in
extraordinary circumstances that produces a character that inspires confidence and trust with others.

Leadership is the capacity to influence others through inspiration motivated by a passion, generated
by a vision, produced by a cenviction, and ignited by a purpose. That is Tom Horter.

To share a thought, a favorite quote or other wisdom about [eadership, email Lisa Green at
lisagreen@jg.net. Lead On also appears online as a blog at www.journalgazette.net/blog/lead-on/
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